Comparison between 

Enterprise Leadership Academy and 

Enterprise Management Development Academy
	

Enterprise Leadership Academy
	Enterprise Management Development Academy

	Competencies
	Aligned LPI
Practices
	Course
Description
	Competencies
	Edge 360°
	Course
Description

	Leading Systems
	
	State Environment: Workforce Trends

Management Profession: Trends and Challenges
	Managing Self/Others
	Building Trust
	Management Assessment

	Leading the Organization
	Inspire a Shared Vision
	Project Management
	Understanding Systems
	Innovation
	Wisconsin Government (OL);

Public Management Environment and Profession

	Leading Others Developing Self
	Model the Way,

Inspire a Shared Vision, Enable Others to Act
	Being an Effective Middle Manager; Emotional Intelligence; Mentoring and coaching 
	Managing Others, Managing Organization
	Counseling, Dealing with Emotions, Persuasive Communication
	Communication Skills (Listening and Speaking)
Writing (OL)

	Leading Others Developing Self

Leading the Organization
	Model the Way,

Challenge the Process
	Ethics and the Public Manager; 
Legislative Relations; Interagency Relations; The LRB
	Managing Others
Understanding Systems
	Listening, Job Instruction Training
Performance Feedback
	Work Planning and Delegation (OL)

HR Systems and Principles

	Leading the Organization
	Inspire a Shared Vision, 
Challenge the Process
	Working with Citizens; 
Working with Others Outside of State Government (Local Government, Private Sector, Non-Profits)
	Understanding Systems
	Problem Solving, Decision Making
Discipline

Reaching Agreement
	Risk Management (OL)

Employment/Labor Relations


	Leading the Organization
	Challenge the Process,

Inspire a Shared Vision, Enable Others to Act
	Managing Organizational Change
	Managing Organization
	Handling Complaints, Conflict Resolution
	Dealing with Difficult, Angry, and Marginal People

	Leading the Organization

Leading Others Developing Self
	Enable Others to Act,

Model the Way, 

Encourage the Heart

	Organizational Performance; Establishing Goals, Monitoring Achievement, Reporting Accomplishments; 
Diversity/Cultural Competence
	Managing Others
	Working with Differences
	Diversity/EEO/AA

	Leading the Organization

Leading Others
	Enable Others to Act,

Encourage the Heart,

Model the Way, Challenge the Process
	Overview of the HR System; 
Managing Difficult & Complex HR Issues
	Managing Others
	Setting Goals, Setting Job Standards
Innovation
	Workforce Planning (OL);

Strategic Planning

	Leading the Organization
	Enable Others to Act,

Challenge the Process
	Technology Management; Advanced Problem-Solving; Creativity

	Managing Others
	Leading Meetings
Conflict Resolution
	Meeting Management (OL); 

Conflict Management

	
	Managing Organization, Managing Self
Understanding Systems
	Problem Solving, Decision Making
Assigning and Delegating Work
	Procurement/Operations Management (OL);
Budget Management

	
	Managing Organization
	Change Leadership
Building Trust
	Change Management (OL);
Leadership Fundamentals
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