
ENTERPRISE MANAGEMENT DEVELOPMENT ACADEMY (EMDA) 2016  
 

CURRICULUM 
 

Program Location:   
Pyle Center, 702 Langdon St., Madison - University of Wisconsin campus 

8:30am to 4:00pm each day 
 
 

DATE CLASS TOPIC 
 

March 15, 2016 Management Assessment (includes pre-class self-assessments) 
 
 

April 19, 2016 Introduction to EMDA including team projects 
Wisconsin State Budget 
Public Management 
 
 

May 10, 2016 Project Management 
 
 

June 21, 2016 Human Resources (HR) Management 
 
 

July 12, 2016 Agency Presentations 
Conflict Management & Negotiation 
 
 

August 18, 2016 Change Management 
 
 

September 20, 2016 Communication & Presentation Skills 
 
 

October 18, 2016 Managing Others, Planning, & Team Building 
 
 

November 15, 2016 Leadership Fundamentals 
 
 

December 13, 2016 Project Presentations  
Graduation 
 
 

 

Applicants are strongly encouraged (and expected) to be prepared, if selected for the program, to fully 
participate in the program on all of the scheduled dates. Scheduled dates are subject to change with 
advance notice. 


